
A Road Map to the Vision Renewal 
Planning Process 

 
preparation of congregation  
& selection of 20/20 team 

 
 
 

assess the situation 
 
 
 
 
 
 
 
 
 

build the profiles 
(what did we learn from what we saw?) 

 
 

purpose & values statements 
 
 
 

cast the vision 
(develop the vision statement and ministry goals) 

 
 

develop an action plan  
 
 

board interaction, approval and referral  
 
 

implementation 

inside the church 
Ministry Fitness Check, purpose 
& values, church stats, SWOT 
Analysis, history wall, etc. 

 

outside the church 
community survey, demographic 
research, SWOT Analysis, etc. 


